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The E-commerce Logistics has great potential in China Market. Even though the 
development of E-Commerce Industry was later than the other countries, it still grow 
under a healthy and upgoning trend. But now, the online dealer might face a great 
challenge at present and the forseeable future. Most of E-Commerce Players are lack 
of running experience of logistics. While the traditional 3rd party logistics could not 
meeting the special demand of the new E-Commerce business, the logistics service 
becomes the bottleneck of the development of the new E-Commerce model. So, this 
shall be the perfect timing to set foot in this market. 
This paper applied Entrepreneurial Management-related Theory and proposed 
the Business Plan for the Union eSCM Co., Ltd. According to the requirement of 
business plan, and combine with the Modern Business Management Theory, this 
paper investigate the related market entironment first, then study the rapid 
development of domestic E-Commerce and its future trend. This project rely on the 
development status of E-Commerce Industry and the demand of targeted market, with 
applying the Porter five forces analysis to analysis the managing environment, 
industrial development and market competition situation, to clarify company’s 
advantage, development environment and marketing positioning; The core product 
and development stage of Union eSCM Co., Ltd are been designed according to the 
above analysis, and base on the relevant marketing management principle. In the end, 
to introduce the detail financial situation for the operation of a company, to study the 
funding plan, the returns after the company gets profit, the expenses fot this whole 
project, the E-cost and make a calculation and forecast fot the future income, and the 
relevant financial analysis. Also, to conduct risk assessment to ensure a healthy 
development for the enterprise, and to make a feasible conclusion after conducting the 
sensitivity and risk analysis. It’s estimated that 5 million Yuan of corporate venture 
capital payback period is expected to 2.10 years, the 5-year internal rate of return is 
75% of the venture capital. The venture investment projects need a relatively high 
capital investment, but profitability is very good. 
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